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LIQUIDITY AND 
FINANCIAL RESOURCES
We ended the last fiscal year in a 
healthy financial position, despite 
funding the acquisition and integration 
of the SMT equipment business, as 
well as the capex spending to expand 
our production and research and 
development capacity.

Cash on hand as of 31 December 
2011 was HK$1,628 million (2010: 
HK$2,055 million). During the twelve-
month period, HK$1,901.4 million was 
paid as dividends and €35.9 million 
was paid to Siemens AG as purchase 
consideration for the acquisition of the 
SMT equipment business. Furthermore, 
€20 million was injected into the SMT 
equipment business as share capital to 
support the business, as was previously 
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PROSPECTS (Continued)

Further, we are in the process of setting 
up etched lead frame facilities in our 
manufacturing plant in Fuyong, China 
to capture the growing China market 
for lead frames. It is expected to be 
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MANAGEMENT DISCUSSION AND ANALYSIS

OVERVIEW
The Group has made great strides 
over the years. We have progressed 
f rom being a company that  has 
been successfully pursuing organic 
growth to achieve further success by 
acquiring and entering the Surface 
Mount Technology (“SMT”) equipment 
business. The new business is in 
a technological field that not only 
has massive potential but is also 
complementa ry  to  our  ex i s t ing 
businesses. We had in 2010 achieved 
our previous target of achieving total 
annual revenues exceeding US$1 
billion. As a result of our successful 
expansion, our revenue reached 
US$1.66 billion in 2011, which was 
an increase of about 35.7% over our 
previous record-high of US$1.22 
billion set in the preceding year. 
The record was arrived at despite 
a  s lowdown wh ich  caused  the 
semiconductor industry to be in the 
doldrums for the second half of 2011. 
Net profit was also at a new record of 
HK$2.93 billion.

We are pleased that our integration 
of the SMT equipment business has 
been successful and that it has been 
profitable from the very start. ASM’s 
continuing success across the different 
semiconductor industry cycles is a 
testimonial to its resilience, seamless 
execution of its winning strategies and 
ability to continuously increase its 
momentum in the marketplace. We are 
optimistic that the enlarged Group has 
nw
[r pri2Tc
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

MARKET AND PRODUCT 
DEVELOPMENT (Continued)

Assembly and Packaging Equipment 
Division (Continued)
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MANAGEMENT DISCUSSION AND ANALYSIS 
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MARKET AND PRODUCT 
DEVELOPMENT (Continued)
SMT Equipment Division (Continued)
T h e  s y n e r g i e s  w h i c h  w e  h a d 
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Annual Report 20110DIRECTORS• REPORT 0(CONTINUED)0DIRECTORS0 The Directors of the Company during the year and up to the date of this report were:0Execuativ Directors:0Arthur H. del Prado, Chairman0
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DIRECTORS’ REPORT (CONTINUED)
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DIRECTORS’ REPORT (CONTINUED)

SUBSTANTIAL SHAREHOLDERS
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DIRECTORS’ SERVE3 CONTRACTS7
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THE BOARD (Continued)
Board composition (Continued)
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CORPORATE GOVERNANCE REPORT (CONTINUED)

THE BOARD (Continued)
Appointment and re-election of directors (Continued)

The Board recommended the re-appointment of the directors standing for re-election at the 2012 annual general meeting of 
the Company.

The Company’s circular dated 26 March 2012 contains detailed information of the directors standing for re-election.

The Board reviewed its own structure, size and composition regularly to ensure that there is a balance of expertise, skills and 
experience appropriate for the requirements of the business of the Company. The Company does not have written director 
nomination procedure.

The Chairman and the Chief Executive Officer are responsible for the selection and recommendation of candidates for 
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THE BOARD (Continued)
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CORPORATE GOVERNANCE REPORT (CONTINUED)

ACCOUNTABILITY AND AUDIT (Continued)

Internal controls
During the year under review, the Board has conducted a review of the effectiveness of the internal control system of the 
Group.

The internal control system of the Group is designed to facilitate effective and efficient operations, to ensure reliability of 
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ACCOUNTABILITY AND AUDIT (Continued)
Audit Committee (Continued)
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INDEPENDENT AUFauR’S REPORT1TO THE MEMBERS OF (ASM ACIFIC TECHNOLOGY LIMITED7)Tj
ET
/GS4 gs
BT
/F2 1 Tf
9 0 0 9 70.8661663.5241 Tm
/Cs9 cs 1 scn
(incorepoaitedin the Cayman Islands with lLimitedliability)7
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CONSOLIDATED STATEMENT OF CASH FLOWS
For the year ended 31 December 2011

2011 2010
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2011 2010
HK$’000 HK$’000

Financing activities
Bank borrowings raised 490,662 –
Dividends paid (1,901,371) (1,262,054)
Repayment of bank borrowings (227,656) –
Interest paid (3,884) (3)
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2. APPLICATION OF NEW AND REVISED HONG KONG FINANCIAL REPORTING 
STANDARDS (“HKFRS”s) (Continued)

The Group has not early applied the following new and revised standards, amendments or interpretations that 
have been issued but are not yet effective.

Amendments to HKFRS 7 Disclosures – Transfers of financial assets1

Disclosures – Offsetting financial assets and financial liabilities2

Mandatory effective date of HKFRS 9 and transition disclosures3

HKFRS 9 Financial instruments3

HKFRS 10 Consolidated financial statements2

HKFRS 11 Joint arrangements2

HKFRS 12 Disclosure of intere622 n o thr menlities

2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011

3. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Business combinations
Acquisitions of businesses are accounted for using the acquisition method. The consideration transferred in a 
business combination is measured at fair value, which is calculated as the sum of the acquisition-date fair values 
of the assets transferred by the Group, liabilities incurred by the Group to the former owners of the acquiree and 
the equity interests issued by the Group in exchange for control of the acquiree. Acquisition-related costs are 
generally recognised in profit or loss as incurred.

At the acquisition date, the identifiable assets acquired and the liabilities assumed are recognised at their 
fair value at the acquisition date, except the deferred tax assets or liabilities and liabilities or assets related to 
employee benefit arrangements are recognised and measured in accordance with HKAS 12 “Income taxes” and 
HKAS 19 “Employee benefits” respectively.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair value of the acquirer’s previously held equity interest in the 
acquiree (if any) over the net of the acquisition-date amounts of the identifiable assets acquired and the liabilities 
assumed. If, after re-assessment, the acquisition-date amounts of the identifiable assets acquired and liabilities 
assumed exceeds the sum of the consideration transferred, the amount of any non-controlling interests in 
the acquiree and the fair value of the acquirer’s previously held interest in the acquiree (if any), the excess is generallm.02i aclylly recognised in profa bargaly rurhe se galy. December 2011

if anGro314inerse[(Acquisitio” respectively.)Tj Reve25 rfrom sale[(AcgTc
s israngements awhev(if agTc
s  arrdelefie assets itle[e sS 1ev(p ideoss as/855 -1.4I previousle wit25 rfa f TwncinGr the Tc
s israngements awi Tc
sllyb
eeffthation iisrnoms 1HKAS 19   Tc
.flowurred the liabilities )1ilitieO.0858 T8erest Drcmounetha9 TD
.0246bilisity.44eoss as/855 -1.4I previousle wit25 rfa f ntsr
.0819   Tc
.flognised a1 a)7.9d tac
s-1.basis,859 r thee rec liabilpr855ipwitoutstilired,iliti Tc
sllffw
(HKAe of the arer repplicentsmbination ic
sl former ow0e liabilities )rer rawi TexactsTwdiscassessc
slls
s-itiesfut.02ounshum of pessc
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(ethe fnation i iousle wit25 rfaAS 19  it isitio)21heawi T25 rf an8 TwcTD
yred,i858 T8ec
s49 Twit730.349 Tm
bargaly rurhe se galy. December 2011)Tj
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3. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Property, plant and equipment (Continued)

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
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3. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Taxation
Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit as reported 
in the consolidated statement of comprehensive income because it excludes items of income or expense that 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

(ontinuedD)

 (ontinuedD)
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3. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Share-based payment transactions
Equity-settled share-based payment transactions
The fair value of services received from employees determined by reference to the fair value of shares granted at 
the grant date is expensed on a straight-line basis over the vesting period, with a corresponding increase in equity 
(employee share-based compensation reserve).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011

3. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Retirement benefit costs
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NOTES TO THE CONSOLIDATED FINANCIAL SusMENTS11(E CTINUED)68







71ASM Pacific Technology Limited   Annual Report 2011

6. FINANCIAL INSTRUMENTS (Continued)
Financial risk management objectives and policies (Continued)

Credit risk (Continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011

6. FINANCIAL INSTRUMENTS (Continued)
Financial risk managemenF9 1jectives and policies (Continued)

Liquidity risk (Continued)
At 31 December 2010

Weighted 
average 

effective 
interest rate* On demand

Within 
one year

Total 
contractual 

undiscounted 
cash flows

Total 
carrying 
amount

% HK$’000 HK$’000 HK$’000 HK$’000

Trade and other payables – 366,255 1,024,591 1,390,846 1,390,846      

* Weighted average effective interest rate is determined based on the variable interest rate of outstanding bank borrowings 
at the end of the reporting period.

Bank loans with a repaymenF9 n demand clause are included in the “ n demand” time band in the above maturity 
analysis. As at 31 December 2011, the aggregate undiscounted principal amounts of these bank loans amounted 
to HK$331,144,000 (2010: nil). Taking into account the Group’s financial position, the directors do not believe 
that it is probable that the banks will exercise their discretionary rights to demand immediate repaymenF. The 
directors believe that bank loans amounting to HK$137,144,000 and HK$194,000,000 will be repaid approximately 
3 months and 3 years after the reporting date, respectively, in accordance with the scheduled repaymenF9dates 
set out in the loan agreemenFs. At that time, the aggregate principal and interest cash outflows will amount to 
HK$339,403,000.

Fair value
The fair value of derivative instrumenFs is calculated using quoted foreign exchange rate. Where such prices are 



73ASM Pacific Technology Limited   Annual Report 2011

6. FINANCIAL INSTRUMENTS (Continued)
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8. SEGMENT INFORMATION (Continued)

Other segment information

2011
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011

8. SEGMENT INFORMATION (Continued)
Other segment information (Continued)

2010
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8. SEGMENT INFORMATION (Continued)
Geogt8hicualinformlaton by loclaton of customers 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011

11. FINANCE COSTS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS  
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13. PROFIT FOR THE YEAR

2011 2010
HK$’000 HK$’000

20102010
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011

14. DIRECTORS’ EMOLUMENTS
The emoluments paid or payable to each of the eleven (2010: eleven) directors were as follows:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 (7embert 2011)Tj
ET
/GS1 gs
BT
/81 1 Tf
12 0 0 12 42.5197676.0275 Tm
/Cs21 cs 1 scn.69420 Tw
16. DIVIDENDS1
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011

18. PROPERTY, PLANT AND EQUIPMENT (Continued)
The above items of property, plant and equipment are depreciated on a straight-line basis at the following rates 
per annum:

Buildings 4.2% to 4.5%
Leasehold improvements 10% to 331/3%
Plant and machinery 10% to 331/3%
Furniture, fixtures and equipment 10% to 20%

In the opinion of the directors, certain of the Group’s property, plant and equipment were impaired at 
31 December 2011 as a result of excess production capacity in the etched frame operation in Singapore. The 
impairment loss of HK$56,293,000 (2010: nil) was recognised based on the recoverable amount of the relevant 
assets accordingly.

The recoverable amount of leasehold improvements, plant and machinery and equipment for the etched frame 
operation under the lead frame segment was estimated based on a value-in-use calculation and the calculation 
was based on the budgeted cash flows approved by the management at a discount rate of 10% covering a seven-
year period which is the average remaining useful lives of the relevant plant and machinery. The management ( 779 TD
.cali4consitioetiongemstrecovdgeted cashwouleabe gen Tw
etionf tghoutives ofrage remaining useful livesue-levant plagement ( 7li4nt and macer 2011)Tj
ET
/GS1 gs
BT
/F8 1 Tf
12 0 0 12 4403.222676.025 Tm
/Cs21 cs.(182c
.08519. INTANGIBLE )(18. )ASSETAT)8.60111 etr 0 0 9 407.192 38
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20. PREPAID LEASE PAYMENTS
The Group’s prepaid lease payments represent property interests in leasehold land outside Hong Kong under 
medium-term leases.

Analysed for reporting purposes as:

2011 2010
HK$’000 HK$’000

Current-48 9 68-9.689 42217iNon-cscn
(Current)Tj
/F838.83
40.2217i28,1.0K$’000

  

    

      

10. LEDGED BANK DEPOSITS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011

23. TRADE AND OTHER RECEIVABLES
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(Continued)9

are generally recoverable. The trade anedother receivables that are neither past due nor impairtedare of gooed9
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28. BANK BORROWINGS
At 31 December 2011, all bank borrowings bear interest at LIBOR plus a margin per annum or HIBOR plus a 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011
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31. RETIREMENT BENEFIT PLANS (Continued)
Defined contribution plans (Continued)

The employees of the Group in Mainland China, Singapore and Malaysia are members of state-managed 
retirement benefit schemes operated by the relevant governments. The Group is required to contribute a certain 
percentage of payroll costs to these schemes to fund the benefits. The only obligation of the Group with respect 
to these schemes is to make the specified contributions. The assets of the schemes are held separately from those 
of the Group in funds under the control of trustees, and in the case of Singapore and Malaysia, by the Central 
Provident Fund Board of Singapore and Employee Provident Fund of Malaysia respectively.

The amount charged to profit or loss of HK$129,590,000 (2010: HK$84,495,000) represents contributions paid or 
payable to the plans by the Group at rates specified in the rules of the plans less forfeitures of HK$82,000 (2010: 
HK$275,000) arising from employees leaving the Group prior to completion of qualifying service period.

At 31 December 2011, there was forfeited contributions which arose upon employees leaving the retirement 
plans and which are available to reduce the contributions payable in the future years amounting to HK$29,000 
(2010: HK$3,000).

Defined benefit plans
Certain ASM AS Entities (see note 33) operate funded defined benefits pension scheme for all their qualified 
employees.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011

31. RETIREMENT BENEFIT PLANS (Continued)
Defined benefit plans (Continued)

The principal assumptions used for the purposes of the actuarial valuations were as follows:

31 December 
2011

Discount rate 5.25%
Expected return on plan assets 4.00%
Expected rate of compensation increase 2.26%
Expected rate of pension progression 1.75%

The retirement benefit plans obligations at 31 December 2011 comprise:

HK$’000

Principal pension benefit plans
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 (Continued)The reconcilielaon of the changes in the benefit obligelaon for the other post-employment benefits for the year 

ended 31 December 2011 is as follows:
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32. DEFERRED TAXATION (Continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011

33. ACQUISITION OF SUBSIDIARIES (Continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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39. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY
Details of the principal subsidiaries at 31 December 2011 and 2010 are as follows:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the year ended 31 December 2011
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